
Tips & Tricks to Improve Efficiency, Tips & Tricks to Improve Efficiency, Tips & Tricks to Improve Efficiency, Tips & Tricks to Improve Efficiency, 

Patient Management, Patient Management, Patient Management, Patient Management, 

& Cash Flow& Cash Flow& Cash Flow& Cash Flow

�Block & Biggs Road Show
�For copy of presentation go to:

http://BlockAndNation.com/BlockAndBiggs
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Who Are Who Are Who Are Who Are We?We?We?We?

�Bradley M. Block, M.D., FAAFP
�Family Physician in independently owned, four physician 

Family Medicine group in Oviedo, Florida

�eCW User for 13 years

�William “Reddy” Biggs, M.D., FACE, ECNU
�Endocrinologist in independently owned, forty-two provider 

Internal Medicine Multi-Specialty group in Amarillo, Texas

�eCW User for 11 years

�Board Certified in Clinical Informatics

�CPT reviewer for AMA
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Why Were We Asked to Why Were We Asked to Why Were We Asked to Why Were We Asked to Speak?Speak?Speak?Speak?

�Both of us: 

�Spoken together at NUC since 2008

�““““eClinieClinieClinieClini----Geeks” Geeks” Geeks” Geeks” on the eCW Web User’s Forum for 

assisting users w/ expert eCW advice
�Dr Block – written over 1,600 posts

�Dr Biggs – written over 3,000 posts & is a Forum Moderator

�Beta testers for new modules & versions of eCW

�Attested for EHR MU Bonus Stages 1 & 2: 2011-2016
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Goal Goal Goal Goal of Our of Our of Our of Our TalkTalkTalkTalk

�Streamline Your Office Workflow & Transform 
Your Practice into a Modern Platform of 
Patient Care to Meet “Triple AIM” Goals by 
Maximizing Tools Available to You

�Lots of New Ideas 

�Some items from last year included

�Make Note of at least 3-5 Things Presented
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Why Bother to Implement Changes Why Bother to Implement Changes Why Bother to Implement Changes Why Bother to Implement Changes ––––

How Does This Benefit Me?How Does This Benefit Me?How Does This Benefit Me?How Does This Benefit Me?

�Increase Efficiency of Providers & Staff 

�Improve Documentation of Care

�Enrich Quality of Patient Care

�Enhance Patient Engagement & Satisfaction

�Improve the Health of your Patient Population

�Save Money & Boost Income
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Overview of Our PresentationOverview of Our PresentationOverview of Our PresentationOverview of Our Presentation

�Share Tips, Tricks & Examples  

�Front Office 

�Mid Office (Medical Providers)

�Back Office (Billing & Finances)

�Full Hour of Ideas to Share

�Question & Answer Session at the End

�We’ll stay after as long as it takes

�We have slides from old presentations

� Make Make Make Make notes so you don’t notes so you don’t notes so you don’t notes so you don’t forget!forget!forget!forget!
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Our Theme:Our Theme:Our Theme:Our Theme:

Customize Your Daily Workflow in Customize Your Daily Workflow in Customize Your Daily Workflow in Customize Your Daily Workflow in eCWeCWeCWeCW

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Front Front Front Front Office & Mid Office & Mid Office & Mid Office & Mid Office of the PastOffice of the PastOffice of the PastOffice of the Past
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Front Office & Mid Front Office & Mid Front Office & Mid Front Office & Mid Office of the FutureOffice of the FutureOffice of the FutureOffice of the Future
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Customize Your Patient Interactions Customize Your Patient Interactions Customize Your Patient Interactions Customize Your Patient Interactions ----

TeleVisits TeleVisits TeleVisits TeleVisits aaaare Calling for Youre Calling for Youre Calling for Youre Calling for You
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TeleVisits TeleVisits TeleVisits TeleVisits ---- A Healow PerspectiveA Healow PerspectiveA Healow PerspectiveA Healow Perspective
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TeleVisits TeleVisits TeleVisits TeleVisits –––– Ready, Set, GoReady, Set, GoReady, Set, GoReady, Set, Go
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Telehealth Visits in ActionTelehealth Visits in ActionTelehealth Visits in ActionTelehealth Visits in Action
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This is NThis is NThis is NThis is New ew ew ew ---- Make Make Make Make a a a a Handout for PatientsHandout for PatientsHandout for PatientsHandout for Patients
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Another Use for Healow Another Use for Healow Another Use for Healow Another Use for Healow 

---- Customize Data Entry Customize Data Entry Customize Data Entry Customize Data Entry ––––

Have Patients Populate Notes for YouHave Patients Populate Notes for YouHave Patients Populate Notes for YouHave Patients Populate Notes for You
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Have Patients Use Healow Trackers Have Patients Use Healow Trackers Have Patients Use Healow Trackers Have Patients Use Healow Trackers 

to Provide Data for their Visitsto Provide Data for their Visitsto Provide Data for their Visitsto Provide Data for their Visits

---- Click on Healow HUB Icon to open up Tracker DataClick on Healow HUB Icon to open up Tracker DataClick on Healow HUB Icon to open up Tracker DataClick on Healow HUB Icon to open up Tracker Data
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Use Use Use Use Healow Healow Healow Healow Trackers to Copy & Paste Trackers to Copy & Paste Trackers to Copy & Paste Trackers to Copy & Paste 

Patient Provided Patient Provided Patient Provided Patient Provided Data Data Data Data into Visit Notesinto Visit Notesinto Visit Notesinto Visit Notes
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Healow Tracker TipsHealow Tracker TipsHealow Tracker TipsHealow Tracker Tips

�HUB icon link only works 
from visit notes (but can 
use old locked visit)

�Patients can manually 
enter, or use the Cart to 
link & “Setup” a device 
to automate data entry

�If not using Healow 
partner BG monitor, use 
“Track Manually” link to 
add Blood Glucose 
tracker option to “My 

Trackers” screen 
(missing by default)
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Customize Your Front Office WorkflowCustomize Your Front Office WorkflowCustomize Your Front Office WorkflowCustomize Your Front Office Workflow

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



More Than Just a Check In DeviceMore Than Just a Check In DeviceMore Than Just a Check In DeviceMore Than Just a Check In Device
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Consent Forms Done the Easy WayConsent Forms Done the Easy WayConsent Forms Done the Easy WayConsent Forms Done the Easy Way
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Customize Your Visit Documentation Customize Your Visit Documentation Customize Your Visit Documentation Customize Your Visit Documentation 

Workflow Workflow Workflow Workflow ---- Use Use Use Use Kiosk Questionnaires Kiosk Questionnaires Kiosk Questionnaires Kiosk Questionnaires 

to Have to Have to Have to Have Patients Patients Patients Patients Write Write Write Write Your Your Your Your Visit Notes Visit Notes Visit Notes Visit Notes 
–––– The Modern Version of Bubble SheetsThe Modern Version of Bubble SheetsThe Modern Version of Bubble SheetsThe Modern Version of Bubble Sheets

(Diabetic Questionnaire Example)(Diabetic Questionnaire Example)(Diabetic Questionnaire Example)(Diabetic Questionnaire Example)
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Finished Visit Note Finished Visit Note Finished Visit Note Finished Visit Note 

Generated by Patient EntryGenerated by Patient EntryGenerated by Patient EntryGenerated by Patient Entry

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.

�Import Patient 

Responses via 

Healow HUB 

button

�Copy of completed 

Questionnaire 

Saved in Patient 

Documents



Create & Edit Questions for Patients to Create & Edit Questions for Patients to Create & Edit Questions for Patients to Create & Edit Questions for Patients to 

Answer at Answer at Answer at Answer at CheckCheckCheckCheck----In Using the Questionnaire In Using the Questionnaire In Using the Questionnaire In Using the Questionnaire 

Designer, then Link to Specific Visit TypesDesigner, then Link to Specific Visit TypesDesigner, then Link to Specific Visit TypesDesigner, then Link to Specific Visit Types
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A Kiosk CritiqueA Kiosk CritiqueA Kiosk CritiqueA Kiosk Critique

�Improves Front Office Efficiency

�Questionnaires:

�Great time saver for providers & staff

�Import answers error free

�Can make changes instantly as desired

�Need to tell patients they can scroll up

�Experience so good - ordered more
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Ideas to Work More EfficientlyIdeas to Work More EfficientlyIdeas to Work More EfficientlyIdeas to Work More Efficiently
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Customizing PE Section in Visit Notes to Customizing PE Section in Visit Notes to Customizing PE Section in Visit Notes to Customizing PE Section in Visit Notes to 

Populate DX Codes Automatically Populate DX Codes Automatically Populate DX Codes Automatically Populate DX Codes Automatically WWWWhile hile hile hile 

Documenting PE AbnormalitiesDocumenting PE AbnormalitiesDocumenting PE AbnormalitiesDocumenting PE Abnormalities
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Customize Allergy Section Customize Allergy Section Customize Allergy Section Customize Allergy Section –––– Add Add Add Add Items to Items to Items to Items to 

“Reaction“Reaction“Reaction“Reaction” ” ” ” List to Speed WorkflowList to Speed WorkflowList to Speed WorkflowList to Speed Workflow

�Add Common non-Allergic Med Side Effects or Contraindications
� GI Upset, Statin Myalgias/Arthralgias, ACEI Coughs, Elevated Liver Enzymes

�Add “Lack Of Therapeutic Effect” (to avoid meds looking like 
allergies in Medical Summary & Visit Summary)

�Help providers to choose approp meds in future w/o Rx Hx review

�Speed up future med Authorizations

�Provides Information helpful to patients and other providers
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Adding Items Allergy “Reaction” ListAdding Items Allergy “Reaction” ListAdding Items Allergy “Reaction” ListAdding Items Allergy “Reaction” List

�Admin Band> 
Notes>Allergies>
Create Item

�Rearrange Reaction 
List via “Change 
Items Order” 
(under Categories 
tab)
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Customize & Enhance Your Patient Records Customize & Enhance Your Patient Records Customize & Enhance Your Patient Records Customize & Enhance Your Patient Records ––––

Use Use Use Use eClinicalMobileeClinicalMobileeClinicalMobileeClinicalMobile to Save Photos of to Save Photos of to Save Photos of to Save Photos of 

Implanted Device InformationImplanted Device InformationImplanted Device InformationImplanted Device Information

�Pacemakers, Implanted Defibrillators, Cardiac 
Valve Replacements, Medtronic Devices, 
Artificial Joint Replacements, Spinal Cord 
Stimulators
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Using Using Using Using eClinicalMobileeClinicalMobileeClinicalMobileeClinicalMobile to to to to take Photos take Photos take Photos take Photos 

for Patient Recordsfor Patient Recordsfor Patient Recordsfor Patient Records
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Implanted Device PhotoImplanted Device PhotoImplanted Device PhotoImplanted Device Photo

Recorded in Patient RecordsRecorded in Patient RecordsRecorded in Patient RecordsRecorded in Patient Records
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Customize Lab & DI WorkflowCustomize Lab & DI WorkflowCustomize Lab & DI WorkflowCustomize Lab & DI Workflow
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Use Patient Specific Templates to Order Use Patient Specific Templates to Order Use Patient Specific Templates to Order Use Patient Specific Templates to Order 

Long Lists of Labs Unique to that Patient Long Lists of Labs Unique to that Patient Long Lists of Labs Unique to that Patient Long Lists of Labs Unique to that Patient 

with Just One Clickwith Just One Clickwith Just One Clickwith Just One Click

�Fast way to order labs 
linked to multiple DX 
codes – i.e.- Medicare 
pts or complex pts w/ 
lots of medical DX’s

�Choose past visit and 
merge DX codes & 
Lab Orders (visit needs to 

be since change to ICD-10)
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When Choosing When Choosing When Choosing When Choosing New Tests New Tests New Tests New Tests to Order in the to Order in the to Order in the to Order in the 

Test Order Screen Test Order Screen Test Order Screen Test Order Screen –––– Get a Quick Refresher Get a Quick Refresher Get a Quick Refresher Get a Quick Refresher 

of Past Testing via “of Past Testing via “of Past Testing via “of Past Testing via “HxHxHxHx” Button ” Button ” Button ” Button 
---- Link for Labs, DI, & ProceduresLink for Labs, DI, & ProceduresLink for Labs, DI, & ProceduresLink for Labs, DI, & Procedures
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Reduce Test Clutter to Organize, Find, & Reduce Test Clutter to Organize, Find, & Reduce Test Clutter to Organize, Find, & Reduce Test Clutter to Organize, Find, & 

Review Results Review Results Review Results Review Results Quicker Quicker Quicker Quicker ––––

Customize & Use Lab Customize & Use Lab Customize & Use Lab Customize & Use Lab & DI “Categories” & DI “Categories” & DI “Categories” & DI “Categories” 

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Configure Categories & Configure Categories & Configure Categories & Configure Categories & 

Associate Tests to CategoriesAssociate Tests to CategoriesAssociate Tests to CategoriesAssociate Tests to Categories

�Customize Categories via 
EMR> Labs, DI & Procedures> 
Configure Labs & DI 
Categories 

�Associate test order to 
Category via EMR> Labs, DI & 
Procedures> Labs (or DI)> 
specific test>“Update”
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Prescription to Customize Prescription to Customize Prescription to Customize Prescription to Customize 

Your Rx WorkflowYour Rx WorkflowYour Rx WorkflowYour Rx Workflow
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Script Sent to the Wrong Pharmacy and Script Sent to the Wrong Pharmacy and Script Sent to the Wrong Pharmacy and Script Sent to the Wrong Pharmacy and 

Can’t Send Locked Rx Again w/o a New TE Can’t Send Locked Rx Again w/o a New TE Can’t Send Locked Rx Again w/o a New TE Can’t Send Locked Rx Again w/o a New TE ----

STOP Singing the Locked Rx BluesSTOP Singing the Locked Rx BluesSTOP Singing the Locked Rx BluesSTOP Singing the Locked Rx Blues

�Use the “Common Send” 
button to Resend locked 
RX’s

�Be sure to link correct 
pharmacy, and uncheck 
other Rx’s/labs/DI/PtEd

�Not for EPCS

�Works with TE’s from 
Progress Note View

� (No Longer an Issue w/ 
Q2-2017 Patch Update)
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Save Time Save Time Save Time Save Time ---- Address Large Lists of RX’s Address Large Lists of RX’s Address Large Lists of RX’s Address Large Lists of RX’s 

All in One Treatment ScreenAll in One Treatment ScreenAll in One Treatment ScreenAll in One Treatment Screen
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Save Even More Time Save Even More Time Save Even More Time Save Even More Time ––––

Stop Fax Refill Requests from PharmaciesStop Fax Refill Requests from PharmaciesStop Fax Refill Requests from PharmaciesStop Fax Refill Requests from Pharmacies

� Fax refill requests lower 
efficiency & productivity

� Insist pharmacies only 
submit refill requests 
electronically (including EPCS)

� Works for all major 
pharmacy chains and most 
mail order & independent
local pharmacies

� Word Version of Letter 
on Block&Biggs Website
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Stop Stop Stop Stop Pharmacy Faxes Efficiently Pharmacy Faxes Efficiently Pharmacy Faxes Efficiently Pharmacy Faxes Efficiently 

---- Simplify the ProcessSimplify the ProcessSimplify the ProcessSimplify the Process

�Create eCW “Letter” 
from Word Document

�Include tags for 
Patient’s Name & DOB

�Run & Fax the 
“Pharmacy Fax Policy” 
Letter from patient’s 
chart

�Copy of Letter w/ tags  
on Block&Biggs

Website
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Customize Interoperability Options Customize Interoperability Options Customize Interoperability Options Customize Interoperability Options ––––

Help Yourself While Helping PatientsHelp Yourself While Helping PatientsHelp Yourself While Helping PatientsHelp Yourself While Helping Patients
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Coordinate Care Better with nonCoordinate Care Better with nonCoordinate Care Better with nonCoordinate Care Better with non----eCW eCW eCW eCW 

Providers while Boosting Providers while Boosting Providers while Boosting Providers while Boosting MIPS MIPS MIPS MIPS ScoreScoreScoreScore

�National interoperability network exists outside 
of eCW’s P2POpen for connecting EMR’s

�Works just like sending a referral to any P2P 
provider

�Connect to non-eCW Providers (not on P2POpen)

�Accurate & Reliable Data Sharing on Patients

�Boost MIPS Score for electronic referrals
�up to 20% of MIPS ACI score
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Sign Up for “Direct Plus”Sign Up for “Direct Plus”Sign Up for “Direct Plus”Sign Up for “Direct Plus”

�Through eCW Support - Small cost per provider

�Significantly expands list of providers for sending 
electronic referrals

�“Direct Trust” Providers automatically show up in 
Referring Physician Look Up screen
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Trouble Transmitting P2P Referrals w/o Trouble Transmitting P2P Referrals w/o Trouble Transmitting P2P Referrals w/o Trouble Transmitting P2P Referrals w/o 

MU SNOMED Error MessagesMU SNOMED Error MessagesMU SNOMED Error MessagesMU SNOMED Error Messages

�If you override & 

transmit with 

errors, then no 

MIPS credit for 

electronic 

referrals
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SNOMED Auto Map Utility to the RescueSNOMED Auto Map Utility to the RescueSNOMED Auto Map Utility to the RescueSNOMED Auto Map Utility to the Rescue

�Part of the Q2-2017 Patch Update

�Running Utility automatically links most Patient 
Problem List DX codes to approp SNOMED code
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Fixing P2P SNOMED Errors ManuallyFixing P2P SNOMED Errors ManuallyFixing P2P SNOMED Errors ManuallyFixing P2P SNOMED Errors Manually

�Click on yellow “Problem List SNOMED” link to get to 
“SNOMED Linking” screen

�“Assign” & “Save” > 1-2 SNOMED Codes which are blank
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Fixing P2P SNOMED ErrorsFixing P2P SNOMED ErrorsFixing P2P SNOMED ErrorsFixing P2P SNOMED Errors
�Clicking on “Assign” from “SNOMED Linking” screen takes you 

to “SNOMED Conversion” screen to link approp DX

�“Apply” takes you back to “SNOMED Linking” screen so you 
can “Save” the DX updates

�Once “Problem List SNOMED” link in Right chart panel 
changes from Yellow to White, then ready to Transmit P2P 
referral
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Be a Star Performer in Your ACO Be a Star Performer in Your ACO Be a Star Performer in Your ACO Be a Star Performer in Your ACO 

& Insurance Networks & MACRA& Insurance Networks & MACRA& Insurance Networks & MACRA& Insurance Networks & MACRA
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Prioritize & Improve Patient Engagement Prioritize & Improve Patient Engagement Prioritize & Improve Patient Engagement Prioritize & Improve Patient Engagement 

with the Portal & Healowwith the Portal & Healowwith the Portal & Healowwith the Portal & Healow
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Send mass eSend mass eSend mass eSend mass e----Messages Messages Messages Messages to to to to Provide Provide Provide Provide 

Information to Improve Practice ScoresInformation to Improve Practice ScoresInformation to Improve Practice ScoresInformation to Improve Practice Scores

�Educate pts on preferred 
& less expensive options 
for care they need
�We sent info on specialized 

Urgent Care facilities to over 
5,200 pts

�UC’s that provide ER type care, 
Orthopedic UC’s, high level Ped 
UC’s

�Good for Pt Satisfaction

�Help Reduce Cost Reduce Cost Reduce Cost Reduce Cost of Care of Care of Care of Care 
scores scores scores scores while Boosting   Boosting   Boosting   Boosting   

MIPS score MIPS score MIPS score MIPS score for Portal 
Use by pts
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Push Patient Education through PortalPush Patient Education through PortalPush Patient Education through PortalPush Patient Education through Portal

�Improve MIPS Score
�up to 10% of MIPS ACI 

score

�Boost Patient 
Satisfaction
�Use TE/WE Macro to send 

reminder & instructions for 
finding Pt Ed in Portal

�Use paid services to 
send Pt Ed thru Portal

�Cannot be viewed  
from Healow App
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Using Portal/Healow to Coordinate Care Using Portal/Healow to Coordinate Care Using Portal/Healow to Coordinate Care Using Portal/Healow to Coordinate Care 

Better & Provide Registry Generated Better & Provide Registry Generated Better & Provide Registry Generated Better & Provide Registry Generated 

Reminders & Improves Patient SatisfactionReminders & Improves Patient SatisfactionReminders & Improves Patient SatisfactionReminders & Improves Patient Satisfaction
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Web Enabled Web Enabled Web Enabled Web Enabled Patient Stats Patient Stats Patient Stats Patient Stats 

for Patients Seen in Past Yearfor Patients Seen in Past Yearfor Patients Seen in Past Yearfor Patients Seen in Past Year

�Dr Block’s own Patients = 95% (newborns-93 yrs)

�Dr Bigg’s own Patients = 93% 

�Dr Block’s Family Medicine Group = 95%

�Dr Bigg’s Multi-Specialty Group = 82%
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EVERYONE Is Keeping Score EVERYONE Is Keeping Score EVERYONE Is Keeping Score EVERYONE Is Keeping Score 

on Us These Days….on Us These Days….on Us These Days….on Us These Days….

�Diabetic Care

�Mammogram Rates

�Care of Cardiac Patients

�Colon CA Screening

�Influenza & Pneumonia 

Vaccination Rates

�Depression Screening

�Chlamydia Screening
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The Key to Success The Key to Success The Key to Success The Key to Success ––––

Use Use Use Use eCWeCWeCWeCW to Implement Changesto Implement Changesto Implement Changesto Implement Changes

�CDSS, Classic Alerts, Clinical Quality Worksheets

�Pick one format - Train Staff & Providers to use this

�One click from Visit notes, TE’s, HUB to see all due & 
overdue care items

�Create DI or Procedure Orders for Tracking Purposes
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Where to Get Where to Get Where to Get Where to Get Started Started Started Started ––––

Customize CDSS & Classic AlertsCustomize CDSS & Classic AlertsCustomize CDSS & Classic AlertsCustomize CDSS & Classic Alerts

�Create “Generic Practice Alerts” based on DX, 
RX, and Age based Vax, Lab, DI, Procedures & 
other QOC Performance Tracking Measures
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Resources for Choosing AlertsResources for Choosing AlertsResources for Choosing AlertsResources for Choosing Alerts

�Use National Guidelines – i.e.- USPSTF, AAFP, 

ACOG, AAP, AACE….

�Get list of QOC items providers will be judged 

on from insurance plans – i.e.- for M/C ACO – GPRO list
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Use Alerts as Reminders when Care is DueUse Alerts as Reminders when Care is DueUse Alerts as Reminders when Care is DueUse Alerts as Reminders when Care is Due

�Train Providers & Staff to Check Alerts or CQW 
Every Visit – Need to make it a habit
�Use Registry or Alert Recall  Function  to 
Generate Patient Lists to send Portal & 
Messenger Reminders – i.e.- Flu Vax’s, 
PE’s/Paps, Diabetic Care, Colonoscopies
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Example Example Example Example ---- Depression Depression Depression Depression Screenings Screenings Screenings Screenings 

---- Use eCW PHQUse eCW PHQUse eCW PHQUse eCW PHQ----9 Smart Form9 Smart Form9 Smart Form9 Smart Form
�Annual Depression Screening recommended for all patients > 10 

years old and tracked by P4P programs

�Nurses use DI Alert Nurses use DI Alert Nurses use DI Alert Nurses use DI Alert to track when due to track when due to track when due to track when due & Use a Template to insert & Use a Template to insert & Use a Template to insert & Use a Template to insert 
DX & CPT DX & CPT DX & CPT DX & CPT codes codes codes codes & DI tracking order& DI tracking order& DI tracking order& DI tracking order

�Covered by insurance as “free preventive care” 
w/ DX: Screening for Depression - Z13.89 (for M/C use:  Z00.00 or Z00.01)

�Boosts practice income while boosting quality scores – we get $5-
$6 w/ CPT code: 96127 Brief Emotional/Behav Assessment Test (M/C use: 
G0444 - Annual Depression Screening = ~ $18) – literally covers cost of hourly 
nursing payroll
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Keep your Diabetic Patients Up to Date Keep your Diabetic Patients Up to Date Keep your Diabetic Patients Up to Date Keep your Diabetic Patients Up to Date 

with Retinal Eye Examswith Retinal Eye Examswith Retinal Eye Examswith Retinal Eye Exams

�Welch Allyn 
RetinaVue Camera 
simplifies & 
automates taking 
quick & easy Retinal 
Photos in office
�Improve Quality 
Performance Scores 
for ACO & P4P 

programs
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Retinal Photos Made EasyRetinal Photos Made EasyRetinal Photos Made EasyRetinal Photos Made Easy

�Photos get uploaded 

for review by Retinal 

Specialist

�Download PDF report 

into patient documents 

in eCW

�Our cost per photos per 

patient runs 32-39% of 

rate reimbursed
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Simplify Tracking Annual Retinal Simplify Tracking Annual Retinal Simplify Tracking Annual Retinal Simplify Tracking Annual Retinal 

Photos/Eye Exams for DiabeticsPhotos/Eye Exams for DiabeticsPhotos/Eye Exams for DiabeticsPhotos/Eye Exams for Diabetics

�Use DI Order for 
tracking when 
due

�Track date from 
within Order Sets

�Create DX Specific 
annual alert for 
Diabetics for 
reminders (via 
CDSS or Classic 

Alerts)
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Use Use Use Use eCWeCWeCWeCW “Letters“Letters“Letters“Letters” ” ” ” 

to Improve QOC Reporting Efficiencyto Improve QOC Reporting Efficiencyto Improve QOC Reporting Efficiencyto Improve QOC Reporting Efficiency
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�Create Letters staff can fax other 

providers to obtain specific 

medical care documentation for 

ACO & P4P programs – Prep 

ones specifically for DM Eye 

Exams, Colonoscopies, 

Mammograms

�Use “Tags” to Fill in Patient 

Name & DOB

�Run Letter & Fax in just seconds

� Copies of our Letters w/ tags   

on Block&Biggs Website



Tips for Alert SuccessTips for Alert SuccessTips for Alert SuccessTips for Alert Success

�Stir up competitive nature of providers & staff 
- show them how they compare with each 
other - use MIPS Dashboards, eCW “Quality 
Measures”, eBO reports, P4P Score Cards

�Use Insurance Score Card results to make 
changes in workflow to boost future scores

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Get Credit for What You Do Get Credit for What You Do Get Credit for What You Do Get Credit for What You Do ––––

Transmit CPT “F” Codes to PlansTransmit CPT “F” Codes to PlansTransmit CPT “F” Codes to PlansTransmit CPT “F” Codes to Plans

�CPT “F” codes strictly for reporting info regarding Qual
of Care measures to plans
�Depression Screening, Fall Risk Screening, Chlamydia Screening, DM 

eye exams, Beta Blocker use in CHF pts, Statin TX in CAD pts

�No charges/payments directly assoc with F codes

�Build F codes into templates to automate reporting

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Improve Your Insurance Plan Cost of Care Improve Your Insurance Plan Cost of Care Improve Your Insurance Plan Cost of Care Improve Your Insurance Plan Cost of Care 

Index Index Index Index –––– Customize Claims to Send More HCC Customize Claims to Send More HCC Customize Claims to Send More HCC Customize Claims to Send More HCC 

“High Risk” DX Codes per Claim“High Risk” DX Codes per Claim“High Risk” DX Codes per Claim“High Risk” DX Codes per Claim
� Insure your complex pts get all 

their DX codes reported to 
boost their “risk” score & 
expected cost of care

� Improves your Cost of Care 
status for Shared Savings 
Programs

�Go into each & every Insurance 
plan>Update

�Customize claims (in ANSI 5010 
format) to automaticallyautomaticallyautomaticallyautomatically send 
in DX codes #13-20 every claim 
to report more DX’s per claim (

w/o assoc CPT codes)
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Using Alerts & Reporting Care Pays OffUsing Alerts & Reporting Care Pays OffUsing Alerts & Reporting Care Pays OffUsing Alerts & Reporting Care Pays Off

�Dr Block’s Practice:
�Top QOC & AWV scores in M/C ACO

�High QOC scores for other plans

�Consistent Performance Bonuses

�Dr Bigg’s Practice:
�High Performer with multiple insurance plans

�CQW Alert Data helped with insurance negotiations

� Helped ACO to get multiple Commercial Insurance Contracts

�All Offices:
� Extra Income from services performed (espec M/C AWV)

� & Higher MIPS Scores
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Patient Safety ProtocolsPatient Safety ProtocolsPatient Safety ProtocolsPatient Safety Protocols
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Don’t Let New Interfaced Test Results from Old Don’t Let New Interfaced Test Results from Old Don’t Let New Interfaced Test Results from Old Don’t Let New Interfaced Test Results from Old 

Test Orders Go Test Orders Go Test Orders Go Test Orders Go Without Review Without Review Without Review Without Review 

---- Customize your Customize your Customize your Customize your Date Range Date Range Date Range Date Range SettingsSettingsSettingsSettings

�Interface results are listed in “to be reviewed” screen by test 
“Order Date” by default – NOT by “Received Date”

�If patients delay doing labs until 1 year after test ordered, 
then results will not show up when clicking on “L” Jellybean

�eCW Support can change default review timeline from default 
of 1 year to the past 2 years
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Don’t Let Failed Interface Results Don’t Let Failed Interface Results Don’t Let Failed Interface Results Don’t Let Failed Interface Results 

Go MIA & Without ReviewGo MIA & Without ReviewGo MIA & Without ReviewGo MIA & Without Review

�Watch for Lab & Radiology 

results which failed to match 

up with patients

�Go to File> “Reconcile 

Interface Results” to link 

results to approp patients
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Find Missing Results Quicker Find Missing Results Quicker Find Missing Results Quicker Find Missing Results Quicker ---- Customize Customize Customize Customize 

your Interface Reconciliation Settingsyour Interface Reconciliation Settingsyour Interface Reconciliation Settingsyour Interface Reconciliation Settings

�eCW Support can change default search 

timeline from default of 1 day to the past 1 

month or 1 year
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Billing Billing Billing Billing & Finances of the & Finances of the & Finances of the & Finances of the PastPastPastPast
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Billing Billing Billing Billing & & & & Finances of the FutureFinances of the FutureFinances of the FutureFinances of the Future
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Activate & Use Activate & Use Activate & Use Activate & Use ePaymentsePaymentsePaymentsePayments for Patients for Patients for Patients for Patients 

to Pay their Balances via the Portalto Pay their Balances via the Portalto Pay their Balances via the Portalto Pay their Balances via the Portal
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Take Home MessageTake Home MessageTake Home MessageTake Home Message

�Customize Your Workflow in eCW 

to Optimize Your Efficiency, 

Documentation & Patient Care

�Improve Patient Engagement & 

Satisfaction 

�Save on Staffing Costs & Boost Income

�Boost your MIPS score
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Your Assignment and Thoughts for Your Assignment and Thoughts for Your Assignment and Thoughts for Your Assignment and Thoughts for 

Moving Your Practice ForwardMoving Your Practice ForwardMoving Your Practice ForwardMoving Your Practice Forward

�Refer to your notes & Implement the 3-5 Ideas
�Share wisdom throughout your group
�Try to develop on-site Super User(s)
�Choose some leaders to participate in the eCW 
Web User’s Forum: http://www.ecwusers.com/
�EMR, PM & Billing, Portal, IT, eClinicalTouch...
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Questions?Questions?Questions?Questions?
�Bradley M. Block, M.D.

�William “Reddy” Biggs, M.D.
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�For copy of our current & past presentations 

and our eCW Letters go to:

http://BlockAndNation.com/BlockAndBiggs


