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Who Are We?

Bradley M. Block, M.D.
Family Physician in independently owned, four physician 

Family Medicine group in Oviedo, Florida
eCW User for 9 years

William “Reddy” Biggs, M.D.
Endocrinologist in independently owned, twenty-three 

physician Internal Medicine Multi-Specialty group in 
Amarillo, Texas

eCW User for 7 years
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Why Were We Asked to Speak?

Both of us: 
“eClini-Geeks” on the eCW Web User’s Forum for 
assisting users w/ expert eCW advice
Dr Block – written over 1,400 posts

Dr Biggs – written over 2,900 posts & is a Forum Moderator

Beta testers for new modules & versions of eCW

Attested for EHR MU Bonus 2011 & for 2012
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Goal of Our Talk

Streamline Your Office Workflow & 
Transform Your Practice into a Modern 
Platform of Patient Care by Maximizing 
Tools Available to You 

Make Note of at least 3 Ideas Presented

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Why Bother to Implement Changes –
How Does This Benefit Me?

Increase Efficiency

Improve Documentation

Enrich Quality of Care

Enhance Patient Satisfaction

Save Money & Boost Income
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Overview of Our Presentation

Share Tips, Tricks & Examples on how to 
better utilize both eCW Capabilities & 
non-eCW Technologies
Mid Office (Medical Providers)
Front Office 
Back Office (Billing & Finances)
Customization

Question & Answer Session at the End
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Mid Office

Patient Management & Charting 

of the Past
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Mid Office

Patient Care & Charting of the Future
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Digital Testing & Digitizing Data

Increase Efficiency for Reviewing & Finding Data

Increase Quality of  Care - Better Image Quality & 
Comparison Capabilities

Save on Staff Time -Reduces Staff Payroll & Benefit 
Costs

Save on Supply Costs  & Space

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Bone Densitometer Reports via PDF
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Digitize Data – Don’t Print Reports!

NEVER Print to Paper just to Scan Back 
into eCW

“Print” to “Cute PDF” & “Save” into Fax 
Inbox (set up as the “F-Drive” on each PC)

Staff Attaches PDF Report from Incoming 
Fax to Patient Chart & Assigns to Physician
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Digital Stress Testing –
A clue that you can Save Paper
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Hospital Internet Portal Reports –
Labs, Radiology, Consults via Cute PDF
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Digitize Diabetic Data –
BG Meters & Insulin Pumps 

– Some Export PDF or TIFF files (TIFF is usually smaller)
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Digitizing Photos –
Use a Digital Camera for High Quality Photos

Don’t get too many 
megapixels -3mp is plenty 

Eye-Fi card pushes 
photo to Fax Inbox, then 
attached from there to 
patient chart

For non-WIFI SD cards -
copy into patient chart 

via SD slot in PC
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Use Your Tablet PC Web Cam for 
Photos - Easily Linked into Visit Notes
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Take & Insert Photos into your 
Notes with Your Tablet PC Web Cam
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Digital Data -
Staff can work anytime / anywhere
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Chart Like a Pro 
with Electronic Charting

Increase Efficiency – Providers & Staff 

Improve Documentation for Future Reference & 
Med Mal Protection

Provide Standardization to Reduce Billing Errors
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Bubble Sheets – Use Technology to Let 
Patients Create Your Notes
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Bubble Sheet Wizard

Forms for Patients 
Printed on Demand

REVIEW OF SYSTEMS       
Thank you for coming to our office today. We need to update your information on a regular basis. 

We are asking you to report any of the following problems, whether it is a new or new problem. 

Fill in the circles on any problems you have so we can scan in your answers If you 

have none of the problems, leave the circles blank. This is page 1 of 3 pages. 

GENERAL   

None of these problems O  None 

fever   O  Yes   fatigue   O  Yes  

loss of appetite O  Yes   weight loss  O  Yes  

weight gain  O  Yes   weakness  O  Yes  

chills   O  Yes   sweats   O  Yes  

 

OPHTHALMOLOGY 

None of these problems O  None blood in eye  O  Yes 

vision loss  O  Yes   itchy eyes  O  Yes  

change in vision O  Yes   dry eyes  O  Yes 

double vision  O  Yes   red eyes  O  Yes  

 

EARS, NOSE, THROAT 

None of these problems O  None 

nosebleeds  O  Yes   swollen lymph nodes O  Yes  

decreased hearing O  Yes   dizziness  O  Yes  

ringing in ears  O  Yes   lump on throat  O  Yes  

pain in ears  O  Yes   sores in mouth  O  Yes  

pain in sinuses  O  Yes   pain in mouth or teeth O  Yes  

 

CARDIOVASCULAR 

None of these problems O  None 

chest pain  O  Yes   shortness of breath O  Yes  

palpitations  O  Yes   leg swelling  O  Yes  

 

RESPIRATORY 

None of these problems O  None 

chest congestion O  Yes   cough   O  Yes  

pain with deep breath O  Yes   cough up blood O  Yes  

wheezing  O  Yes   coughing up phlegm O  Yes  

tobacco use  O  Yes  

 

GASTROENTEROLOGY 

None of these problems O  None 

nausea   O  Yes   food has problem going down    O  Yes  

pain on swallowing O  Yes   bloating   O  Yes  

burp up food  O  Yes   stomach pain   O  Yes  

heartburn  O  Yes   abdominal pain  O  Yes  

vomiting  O  Yes   change in bowel habits O  Yes  

vomiting blood O  Yes   pain in rectal area  O  Yes  

blood in stool  O  Yes       v1.02 1/10/2007 



Diabetes Bubble Sheet Questionnaire
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What diet are you following? 
O  not following a diet 
O  carbohydrate counting           O  exchange diet 
O  avoid fats and starches  O  Atkins, or other low carbohydrate       
O  Weight Watchers    
 
How often do you exercise? 
O  no exercise    O   4-5 times a week 
O  once a week             O   6 – 7 times a week 
O  2 -3 times a week  
 
How are you exercising? 
O  no exercise    O   swimming 
O  walking             O   aerobics 
O  bicycling outdoor or indoor  O   weights 
O  go to Curves   O   karate / martial arts 
O  go to fitness center   O   softball / volleyball or other team sport 
  
When was your last eye exam? 
O   have not had an eye exam O  1 -2 years ago  
O   within the last 3 months   O  more than 2 years ago     
O   3 – 12 months ago 
 
Which doctor did you see for your last eye exam. 
(please ask your eye doctor to send us copies of your eye exam – thanks) 
O   Rush    O   Munden 
O   Gerald    O   Howell 
O   Eddie Ysasaga   O   Latta 
O   Aragon    O   Bass 
O   Klein    O   Houghton 
O   Dobler-Dixon   O   Chafin 
O   Crnic    O   Townsend 
O   Weinberger   O   Alpar 
O   Murrell    O   Simmons 
O   Moore    O   O’Brien 
O   Other    O   Can’t remember doctor’s name 
 
Complications that you are aware of from your diabetes: (choose all that apply) 
O   Neuropathy pain   O   Heart disease 
O   Neuropathy numbness  O   Eye damage 
O   Stomach doesn’t empty  O   Circulation problems to feet 
O   Kidney disease   O   Foot ulcer 
O   Erectile dysfunction 
 
Your feet :    (choose all that apply) 
O    Have no calluses or ulcers  O  Have calluses 
O    Have a new ulcer     O  Have toenail thickening or fungus 
O    Have one or more chronic ulcers 
 
       PAGE 2  - DIABETES SURVEY 

 

 DIABETES SURVEY Please darken the circles completely 

 
How are you feeling since last visit? 
O  I feel fine, no new complaints         O  I have new problems to discuss 
      _______________________ 
      _______________________ 
 
Have there been any hospital admissions or ER visits since last visit here? 
O  no           O  went to ER          O  admitted to the hospital 
 
Any family members recently diagnosed with these medical problems since your 
last visit here? 
O    no new medical problems in family 
O    diabetes   O    osteoporosis 
O    heart attack  O    pituitary disease 
O    stroke   O    other endocrine illness   ___________________ 
O    cancer            

 
How often do you usually check your blood sugar? 
O  4 or more times a day  O  once a day 
O  3 times a day   O  less than once a day 
O  2  times a day   O  not monitoring 
 
Did you bring your meter today?  O Yes  O   No 
 
How often are you having low blood sugar episodes / hypoglycemia? 
O  never    O   2 – 4 per week 
O  less than 1 a month  O   5 – 6 per week  
O  1 – 3 per month   O   daily 
O  1 a week    O   more than one a day 
 
Have any reactions been so severe as to require paramedics, an ER visit, or the 
assistance of anyone to bring you out of it? O Yes  O   No 
 
Do you carry anything to treat hypoglycemia with you and in your car? 
O Yes  O   No 
 
Do you have a Glucagon Emergency Kit at home? 
O Yes, and it is in date O Yes, expired or not sure on date       O   No 
 
Do you have a Medic Alert bracelet or necklace? 
O Yes, and I wear it today      O Yes, but didn’t wear it            O   No 
 
When was your last dietitian appointment? 
O  less than 1 year ago         O  1 -2 years ago          O  more than 2 year ago   
O  have never seen a dietitian 

PAGE 1 



Front Desk Scans in Bubblesheets
Filled Out by Patients
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Scanner Operator Editing
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Finished Result in Visit Note
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P2P - Let Other eCW Docs 
Fill in the Chart for You

Transmit & Share 
Secure Patient Medical 
Information between 
Providers

No printing or faxing 
necessary
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P2P – Import CCR Data Directly & 
Accurately Into Note in Seconds

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Creative Use of Templates
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Template Categories, Facilities, 
Ownership by Name & “Private” Status 
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Carry Forward Chronic Medical Problems
- use Carets to split sections
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Create Templates that can 
Mix & Match with others
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Ensure Nurses Insert Correct 
Documentation and DX & CPT Coding
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Keep Coding Correct – Special Needs –
Immunizations - DX & Vax Admin 
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TE’s Can Use Templates to 
Order Tests through Virtual Visit
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Fix Charting Errors - Overwrite with “Blank” 
Notes Template (using “Copy” Function)
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Special PE Organ System Templates
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Templates Don’t Solve Everything -
Customize HPI Pull-Downs

Add Descriptors 
that will Appear in 
All HPI Categories
via Admin Band -
“Notes” section
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Make HPI Pull-Downs Work For You
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Use HPI Footers or Headers 
for Common Details
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Macros – Prioritize More Common 
Ones by Name for Easy Access
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Macros –
Group Items by Name For Quicker Use
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Remedies for Providing & Documenting 
Treatment Plans Efficiently & Effectively 

in the Digital Age
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Increase Provider Efficiency
Enhance Documentation 
Improve Quality Of Care via Better Patient Education & 

Better Standardization of Care
Boost Patient Satisfaction
Save on Supply Costs



Educate Patients via RX Education
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Use eCliniForms to Educate Patients –
Print on Demand
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Insulin Instruction Form -
Digitally Ink, Print & Save
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Order Set PDF’s for Patient Education
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Print PDF’s as Needed & 
Document Education Provided (via “Order”)
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Add PDF’s to eCW Order Sets from Web 

downloads or Create Customized PDF’s with PDF Editor 
or from WORD/TIFF documents via printing to Cute PDF 
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A.D.A.M., Healthwise, Krames –
Print out or Publish to Portal (only ADAM for now)

(paid  subscription services) 
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Reduce Patient Medication Errors & 
Improve Compliance - eCW Visit Summary

- Use Editing Options to Customize Print Outs
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Standardized Forms for Common Patient 
Needs – Use Pre-filled in eCliniForms
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Use Digital Inking with eCliniForms -
Procedure Consents
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eCliniForms - Blank Stationary
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Digital Ink Faxes & Scanned Patient Forms 
(Use MODI to enlarge or rotate images)
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Printing Pre-Dated Controlled 
Substance Scripts
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Faxing Controlled Substance Scripts

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Save Even More Time –
Stop faxes from Pharmacies

 Fax refill requests lower 
efficiency & productivity

 Insist that pharmacies 
only submit refill 
requests electronically 

 All major pharmacy 
chains, and most locally 
owned pharmacies will 
respect your request
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Lab Orders Can be Quick too –
Use Order Sets Linked to Common DX’s
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Templates for Lab Orders w/ Specific DX
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Sort Through Past Lab Results Quicker
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Communication with Patients Outside the 
Office – Go Digital

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.



Patient Portal –
Keep Connected with Patients
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Use Portal Messages/Web Encounters
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Efficient, Accurate & Improved Interaction with 
Patients w/ minimal Staff Time

Reduce Errors in Communication with Patients

Notify About & Review Test Results

Ask Medical Questions

CPT Code for Web Encounters



Simplify Portal Interaction 
– Healow App –

Convenient & Avoids Password Lock-Outs
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Front Office of the Past
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Front Office of Today

Increase Efficiency 

Improve Accuracy 
of Data

Enhance Patient 
Interaction

Save Money for 
Practice
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Patient Paperwork Efficiency

Provide PDF Forms on Office Web Site to 
Print, Fill Out, & Bring in or Fax to Office

Create Forms to flow w/ eCW screens

Provide New Patient Forms, Forms for 
Updating Info, Special Use Forms
Records Release, Parental Consent to Treat an 
Unaccompanied Minors, Diabetic Forms
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Use MedicScan Scanner to Import Digital 
Data into Patient Demographics Screens
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MedicScan Scanner Imports 
Driver’s License Information & Photo
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MedicScan Imports Insurance Card Info 
& Links to Plan in eCW
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Use Demographics “Additional Info” 
Structured Data Screen 

to Track Special Info on Patients

ACO Opt-In or 
Opt-Out

Special Consents 
or Services

Other Data
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Keep the Front Office Connected with 
Patients – Patient Portal
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Use Portal for Patient Reminders

Appointments

eMessages en-mass from Registry or Alert 
Recall Lists for Preventive Care & Follow-Up 
Testing (i.e.- Diabetic Care or Abnormal Studies 
Colonoscopies) 
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Provide All Records Requests 
in Electronic Format

Record Requests All Provided on CD
More Efficient - Copy 4oo page chart in 2 minutes

Save on Printing & Postal Costs 

Increase Profit - By state law get paid same per page

Can Encrypt for HIPAA Compliance
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Record Requests: Which would you 
rather mail?
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Back Office

Billing & Finances 
of the Past
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Back Office

Contemporary Billing 
& Finances
Increase Income 
Generated

Reduce Risk of Lost 
Income
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Automate Medicare PQRS Bonus $
& Avoid Future CMS Pay Reductions 

- Use eCW’s Electronic PQRS Submission
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Improve P4P Bonus Money –
Use Quality Measures & Reports 
to Improve Patient Care & Data

Average HbA1c by provider, grouped by specialty
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Accelerate the Patient Billing Process –
Patient Portal Billing Statements 
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ePayments –
Works from Within eCW Payment Screen
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ePayments –
Credit Card (& Check) Transactions
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Electronic Check Deposit from Office 
- Check Scanner
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Paper Checks get Scanned
& Deposited Directly from Office
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Do Special Things for Your Practice

Customize Your Workflow

Customize Your Practice

Lots More Ideas at Our Patient 
Engagement Talk Saturday Afternoon
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Arrange “Favorites” Users List 
to Speed “Assigning” Tasks
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Customize your Fax Cover Page 
to Tells Others About Your Practice

Fax Cover Page file:   

<Mainpine Windows FaxServer>:

C:\eclinicalworks\vb\vbFaxServer\DEFAULT.COV
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Use Fax Cover Page Editor
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Modified Fax Cover Page
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Keep Track of Customized EMR Items 
Lost by Version Upgrades
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Take Home Messages

Digitize Your Data to Save Some Trees
Make Better Use of Templates, Macros, 
Order Sets & HPI Customizations & 
Scripts to Improve Efficiency & 
Documentation
Use eCliniForms, PDF’s & Portal to 
Enhance Quality of Care & Patient 
Satisfaction
Modernize Front Office & Financial 
Procedures to Boost Income
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Your Assignment

Refer to your notes from today & 
Implement at least 3 Ideas Presented
Share your experience with these changes 
on eCW Web User’s Forum
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Questions?

Bradley M. Block, M.D.

William “Reddy” Biggs, M.D.

eClinicalWorks                   Bradley M. Block, M.D. -- William “Reddy” Biggs, M.D.

Join Us Saturday 3:15 PM for 
“Patient Engagement – From Your Office to Their Home 

and Everything In Between”


