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Who Are We?

Bradley M. Block, M.D., FAAFP
Family Physician in independently owned, 4 physician Family 

Medicine group in Oviedo, Florida
eCW User for 18 years

William “Reddy” Biggs, M.D., FACE, ECNU
Endocrinologist in independently owned, 51 provider Internal 

Medicine Multi-Specialty group in Amarillo, Texas
eCW User for 16 years
Board Certified in Clinical Informatics
CPT reviewer for AMA

Spoken together at NUC since 2008
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Why Were We Asked to Speak?

Together we have 34 years of total eCW experience

We’ve been using eCW longer than approx. 80,000 
facilities & approx. 150,00 physicians

Provide improvement ideas to eCW

“eClini-Geeks” on the eCW Web User’s Forum for 
assisting users w/ expert eCW advice
Dr Block – written over 1,600 posts

Dr Biggs – written over 3,100 posts & is a Forum Moderator

Both in leadership roles in very successful ACO’s

No Financial Incentives for anything we present
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Goal of Our Talk –
Provide Beneficial Ideas You Can Implement 

Using Tools Available Through eCW

Increase Efficiency of Providers & Staff 

Improve Documentation of Care

Enrich Quality of Patient Care & Experience

Enhance Patient Engagement & Satisfaction

Boost Income
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Overview of Our Presentation

Full Hour of Tips, Tricks & Examples
Mostly for Medical Providers but includes Front Office & Billing

LOTS of new material (based on V11.52.305.66_33)

Make Note of 3-5 Things Presented

Question & Answer Session at the End
We’ll stay after as long as it takes

Make notes so you don’t forget!
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Today’s Theme:
The “BEST OF 2022” TIPS & TRICKS
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Medical Office of the Past
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Medical Office of the Future
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Tips For An Optimal eCW User Experience

Optimize User Experience through eCW Settings
Proceed Along the Patient Flow from Check-In 
Process Through Actual Visit & Patient Care 
Activities
HCC Coding
Very Valuable Billing Strategy
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Hate Having Too Many Items in Your “Send” 
Screens - Customize Default Settings

Control which items appear automatically in the 
“Send” screens for Visit notes & TX screens – ie -
Scripts, Testing Orders, Patient Education, etc
Go to Menu>File>Settings>My Settings>Send 
Defaults Setup: use check boxes to make changes
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Tired of Things Printing On The Wrong Printer!!
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Run 11e Free of Slow Downs Triggered by 
Chrome Browser & Keep Version Up to Date
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Don’t Let Someone Else Tell You 
How to Look Up Your Patients

Create Templates & Save Default search parameters for to 
CUSTOMIZE your Patient Lookup screen

Template is ONLY way to include Inactive patients in the chrome 
Patient Lookup (EXE needs Item Key change for practice)
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Another Way to Look Up Patients –
Searchable Customized Demographic Data
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Ideas to Improve User 
Efficiency & Experience 
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Improve Patient Engagement 
with Portal & Healow & Messenger
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Patient Questionnaires On Steroids

Item Key change enables 
Portal & Healow CHECK-
IN to Link MULTIPLE
Questionnaires to a 
single Visit Type & by 
Provider & Facility

Also allows Portal, 
Healow CHECK-IN, & 
Kiosk to Share ALL 
Questionnaires & 
Consent Forms

No Need to create 
separate Questionnaires 
or Consent Forms 
anymore!
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Healow CHECK-IN Tip #1 - Update 
Routine Appt Reminder Text

Edit & Optimize “Appointment SMS/TEXT 
template” in Messenger Configuration 
screen 

Suggestions for Appt Reminder text 
message the day prior to appt:  

“Even though labeled as a "Check-In" 
process, PLEASE TELL US WHEN YOU ARRIVE 
FOR YOUR APPOINTMENT.”

“PLEASE CLICK LINK BELOW TO CONFIRM 
OR CANCEL appointment and to verify & 
update your personal information.”

Some information screens require scrolling 
to bottom to click "Next" button. 

 FACE MASKS are required at our office.
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Healow CHECK-IN Tip #2 - Update 
Same Day Appt Reminder Text

Edit & Optimize “Same Day Appt SMS/TEXT 
Template” in Messenger Same Day Appt 
Configuration section

Suggestions for Same Day Appt Reminder text:  
“Please click link below to verify & update 

your personal information if not already done 
in past 24 hours.”

“We have a new option to tell us “I Have 
Arrived”, BUT since this is very new, PLEASE 
TELL US PERSONALLY THAT YOU HAVE 
ARRIVED (or else we might not know this).

Some information screens require scrolling to 
bottom to click "Next" button. 
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Healow CHECK-IN Tip #3 - Avoid 
Arrival Status Headaches

If using “I Have Arrived” option -
Create separate “Arrived” visit status 
in eCW
Distinguish between fully vetted 
check-in patients vs self check-ins 
w/ incomplete check-in tasks
Instead of default “ARR”, we created 
a “SELF ARR” (self check-in) visit 
status (in darker green)
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Super HELPFUL Televisit Feature –
Instant Access for Patients W/O Needing 

Portal Passwords or Long Lead Times for Appts
Make sure all staff know about using 12 digit HealowTV codes 

so patients can instantly connect for TV’s using the Patient 
Portal “Join A Televisit” link or Healow TV Virtual Waiting 
Room webpage (https://healow.com/apps/tv/code) (our 
website has link) or Send text message w/ link (not in EXE)
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https://healow.com/apps/tv/code


Patient Portal “Join A Televisit” Link &  
Healow TV Virtual Waiting Room Webpages 

Can Use 12 Digit Connection Code
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Super HELPFUL Televisit For EXE Users -
Use Chrome for Televisits!
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Orange Carets Are Better Than Ever Now 
For Documenting Notes

Carets can now carry 
forward notes as far back as 
50 visits

Clean Up the list – Sort by 
provider (&/or facility & 
specialty)

Use “Merge” Option to Mix 
& Match multiple dates into 
single note &  to Avoid 
deleting existing notes

 In A/P Section need to use 
Patient Specific Templates  
to carry forward from > 4 
visits ago (for now)
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Templates Work Great to Expedite 
Ordering Lab Work Ups
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Ensure Nurses & Ancillary Care Providers 
Insert Correct Documentation, DX, and CPT 

Coding for Services & Testing Performed
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Keep DX & CPT Coding Correct with 
Immunizations & Other Special Services
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Templates Are NOT Just for Documenting 
Care - Simplify Billing Associated with Care 

Provided such as for Prolonged Service Time
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Save Time Cleaning Up BIG Documentation 
Boo Boos - Overwrite with “Blank” Notes 

Template (using “Copy” Function)
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Tired of Getting Locked Out 
of Your Own Notes! 

New Concurrency 
Unlock button 
within visit notes

Click on arrow by 
“Details” button to 
pop open “Release 
Concurrency Lock” 
window
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Let the Ladies Rock the House! 

Visit notes pop up 
window finally has  
OB/GYN HX link 

Rapidly jump into 
OB/GYN section

Appears in 
V11.52.305.66_33
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Maximize How Much You See 
in Each Jelly Bean

Use Pull Down Setting 
in bottom left corner 
to see & review up to 
100 Labs, Documents 
& TE’s per screen & up 
to 50 Referrals per 
screen
Improve efficiency by 
not having to jump to 
the next screen as 
often
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Decide How You Want to See Things  
in Each Jelly Bean

Sort items to improve 
efficiency

Sort by High Priority symbol 
to prioritize seeing more 
urgent items

Sort TE’s/WE’s & Documents 
by Name to see everything 
from same patient all at once 
(helpful w/ CCM tracking) 

Sort TE by Reason or 
Document Custom Name to 
find certain types of 
Items - ie- “Form to sign”

eClinicalWorks/Healow                          Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Instantly See If Abnormal Labs Are  
Concerning Or Not While Reviewing Labs

Use new “Last 3” results button when reviewing labs to 
compare labs without having to open new windows 
like Cumulative Lab Report
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Add Immunization Information to Patient 
Charts Is Now Super Easy & Fast!!

Use State Immunization Registry Bidirectional Interface (if 
available) to verify & import vaccine data into eCW chart

Needs activation by eCW support
Extremely helpful & can update chart with a single one click
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Just the Right Medicine 
to Customize Your Rx Workflow
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Avoid Unnecessary 
Electronic Refill Requests in the Future

New option when 
sending in electronic 
refill requests 
“Assigned” to you when 
covering for other 
providers
“Assign Future 
Requests” for refills back 
to usual provider
Not perfect, but works 
most of the time
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Don’t Let Med Lists Get Corrupted When 
Canceling Transmitted Scripts

Now have Two options when Canceling scripts
“STOP & SEND” Removes & Stops Med in Current Med List 

while canceling the transmitted script (ideal when new drug is 
sent but not desired or needed)

“DO NOT STOP & SEND” Keeps Med On Current Med List while 
canceling the transmitted script (ideal when sent to wrong 
pharmacy & then sent to new pharmacy, or refill not needed)
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Electronically Prescribed 
Controlled Substances (EPCS): 

Get Hooked on another New Habit

eClinicalWorks/Healow                          Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.

Bamboo Health PMP AWARxE (formerly APRISS) 
PDMP (Prescription Drug Monitoring Program) 
functionality in eCW
If not automatic option - request to be shown 
PDMP data from all states & territories they 
service at no extra cost
Network currently includes data from 33 States 
& Puerto Rico & Military Health System



Keep Up With the Times –
Expand Your PDMP Data Searches

Network constantly growing
New states do NOT 

automatically get added to 
your PDMP list

Use your state’s PDMP 
website to add more default 
states to your PDMP data 
searches through the “Default 
PDMP States” Link

Easiest Workflow – Check for 
new states every time you 
update & change your state’s 
PDMP website password
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Tired of Carrying your EPCS Token Everywhere 
& Inputting Codes – Try the Smart Phone

“Authy” App & Eliminate Codes

Activate in eCW via Tools>ePrescription>EPCS 
Register Prescriber>Manage Account>Manage 
Mobile Credential>Add Credential & Follow 
Instructions to “Bind” App

Use “Push (Mobile)” option to “Approve” meds 
w/phone App or Apple Watch w/o needing  codes

Dr Biggs YouTube video “eClinicalWorks 11e -
verify your EPCS meds with Apple Watch”: 
https://www.youtube.com/watch?v=9TD5wI_hmYI&t=8s
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Reviewing Cost of Care Stats & Risk Scores 
from Insurance Plan Score Card Reports 

in the Past
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This Could Be You in the Future -
HCC Risk Coding Can Pay Off!

Medicare ACO & MA Shared Savings Programs
New Medicare DCE & REACH Programs
Commercial Shared Savings Incentive Programs
Affects Future Contracted Fee Schedules with 
Commercial Plans & some MA Plans
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Basic Strategies to Improve Your “Risk Score” 
& Risk Adjusted Cost of Care Stats

IMO Smart Search includes HCC data at no extra cost - Need 
Item Key turned on & have it set to automatically appear

Choose DX Codes w/ the highest approp RAF score to get the 
highest expected cost of care index scores

eCW HCC Module helps identify HCC codes
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How About Making It
Easy & Quick to Use HCC Codes!

Create Templates for commonly diagnosed HCC codes 
that insert HCC DX & Basic Standard of Care TX Plan
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Now In Just A Few Seconds 
You Can Boost Your HCC Risk Score When 

Appropriate Opportunities Arise
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Don’t Forget to Use Your HCC Codes –
No Bonus Just For Having Them in Problem List -

Need to Use & Bill Them ANNUALLY

Watch PL for red arrows in Right Chart Panel to show 
you new HCC codes & codes not used in past 12 months 
Watch for eCW HCC module Reminders
Watch for Yellow Sticky Note New HCC Code Reminders

eClinicalWorks/Healow                          Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Make Sure Insurance Plans Get All the HCC 
Codes You Use – Customize Billing Claims 

to Send More HCC DX Codes per Claim

Update EDI-ANSI 2 
Settings in All Insurances 
to Send Split Claims to 
enable sending > 8-12 DX 
codes per claim
If over 8 DX codes in 
claim, NEED to link All 
HCC codes to CPT code or 
else ONLY 8 codes total 
get sent (& prioritizes 
codes linked to CPT 
codes)
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Avoid LONELY HCC Codes -
Insurance Plans Won’t Receive HCC Codes 

If Not Linked to a Valid CPT Charge

Link to CPT: 99080 “Special Reporting” Code
No actual reimbursement for 99080
NEED to Charge 1 cent for BCBS & some other 
plans, but for MOST plans NEEDS to be a Zero 
charge (or else claim gets rejected) – configure in 
fee schedules
Use Modifier 51 if multiple 99080’s in claim
Create template w/ just this code to quickly add 
code w/o CPT look up time
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Capitated Plans Are Much Simpler & You 
May End Up Sending Unidentified HCC 

Codes In Claims Without Even Realizing It

Update EDI-ANSI 2 
Settings for Capitated 
plans to send All ICD 
codes used in visit
Sends every single DX 
code used by linking to 
duplicate CPT
Guarantees Any HCC 
Code used will be 
received by plan
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Now You’re Ready To Be A Star Performer 
With Your ACO & Insurance Risk Adjusted 

Cost of Care Bonus Programs
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Billing & Finances of the Past
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Billing & Finances of the Future
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Awkwardly Named Messenger Campaign 
That Really Boosts Your Bottom Line:

“Patient Balance with text2pay Notification”
Texts, direct Emails, Healow app, & Portal Notification Emails 
Set Minimum Balances to avoid sending out tiny debts
Major advantages over paper statements:
Costs 1/15th-1/8th as much as paper statements thru clearinghouse
 Instantly notifies patients once sent (once we had way too many sent 

out at same time & had 600 responses in 1st 24 hrs)
PAID FASTER & More Efficiently - Most patients pay electronically 

instead of calling w/ CC or mailing check to post manually like w/ 
paper statements

Caution: Notifications go out next scheduled day after assigned to 
patient responsibility

Can “edit” all formats.  We added notation & link to portal as option    
to pay. TEST ANY EDITED VERSIONS before sending to real patients.
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Patient Balance with text2pay Notification
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Notification May Trigger Patients 
to Use Other Payment Options via the Portal

Can log into Health Record to pay “Latest Statement” in portal 
Dashboard

Can use Pay your bill option to pay without having to log in by 
using Statement payment code or personal info
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It’s October - Tired of Hearing that you 
Billed Expired/Inactive ICD Codes

Occurs when carrying forward a bunch of codes from prior 
visit via orange carets or w/ templates

Warning does pop up, but just provides an ICD Code w/o any 
verbiage, so no way to know whether that DX & TX is needed

Make expired ICD 10 DX codes show up in RED highlight in 
Visit Note Billing screen Assessment List

eClinicalWorks/Healow                          Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Avoid Billing Expired/Inactive ICD Codes
Get list of all Expired ICD codes each October & Change 
to “Inactive” & “NonBillable”
Saves Billers time having to fix these codes
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Take Home Message

Optimize Your Workflow in eCW 
to Improve Efficiency,  Patient 
Experience, & Performance 
Scores

Boost Income & Bonuses

Refer to your notes & 
Implement the 3-5 Ideas
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Questions?
Bradley M. Block, M.D.

William “Reddy” Biggs, M.D.

If earning CME/CE Credit this is session ID “3505”

We welcome feedback via the eCW Events App survey 

For copy of our current & past presentations go to:

www.BlockAndNation.com/BlockAndBiggs
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